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Game Plan

* Build Your Process
* Helpful Content == Positive Response
* Positive Response ==» First Meeting

* First Meeting == |dentifying their Pain Point
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Creating Lists in Larkspur

Q

1.While on homepage, click Advanced search @

NFP CORP. 401(K) PLAN
NFP CORP.

2.Then, select your target plan criteria

PIRCHER, NICHOLS & MEEK

H : - I::EM':ICELCLTELSIEIEGSDCLH defined contribution plan such as a S‘m e sum distnbution
3 I Il(!" (: (:I< S(Ei! (:I‘I rl () r] am inal a e pa <
" ] I I r I t p rl g t MAG SAVINGS PLAN| " o e amount of the employee'
MAG AEROSPACE INDUSTR| Nypothe! Nt bal
Sponsor
THE MORGAN LIBRA 1D Floor-offset plan — to offset for retirement bel
TRUSTEES AND TREASURER]  Plan provided by an employer-sponsored defined contrio®
plan.
Pension Benefit

1E Code section 401(h) arrangement — Plan contains
separate accounts under Code section 401(h) to provide
employee health benefits.

:::::::::

lllllllll

.......

Best Practices (Selecting Criteria): Q Search

vvvvvvvvv

» Be selective enough to remove plans you don’t want, but not @
too selective that you remove too many plans | " 863 Plans

When setting location, search by miles around your zip code e

Plan benefit Clear all parameters
Make sure to click “Key Executives with Email Available” so N -
you’re able to market to plan decision-makers e ke et Laguna Beach, CA 92656, USA

Make sure to select plan codes (see circle #2) T ————
Set asset ranges (Ex: From $5m - $150m)

Y VYV

A\

2E Profit-sharing.

Y

(>} Total plan assets

from $ 5,000,000 to $ 100,000,...




Creating Email Templates

1. Click the CTML email link

2.Click on Email Templates

3.Click on Add Email Template

4. Copy and paste the subject and text for each desired email from scripts doc

Q ADVANCED © 22 A Notifications &5 CTML o

Email Templates

New Email Template
‘Add a Email Template

Settings

Email Signatures Template Name
Your Templates p @
Email Dashboard -

Drip 1- Market Volatility

Email Templates Target Date Fund Performance During Recent Volatility Email subject

Direct Mail Templates Drip 2 - DOL Tips
DOL Guidance on Target Date Funds

Email text

Public Templates “ ~ = === B J U fm-T = E o EH B A

Dynamic Parameters

Unbiased Review
Unbiased Review for @planname

Public template

Know Your Plan by Benchmarking It
Know Your Plan by Benchmarking It

Public template

Your Retirement Plan Analysis
@planname Analysis: Impartant Fiduciary Issues

Public template

" Save




Email Tools

HubSpiit €) SalesLoft
ﬁRiX“ema Outreach
« LARKSPURDATA
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Helpful Content

Positive Response

o



Direct Costs

Screening
Interviewing
Acquisition cost
Onboarding

Training

400%

in Indirect Costs
to replace a key
executive

Indirect Costs

Lost productivity
Short-staffing
Coverage cost
Institutional capital

Reduced morale

CONFIDENTIAL

The Content:

“Here’s a tangible way that you
can recognize, reward, and
retain key executive talent:
after-tax plans. SVP Tony
Greene explains in this
soundbite...”
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The Content

“In general, employees spend more
than three hours per week dealing
with their personal finances while at
work... our Financial Wellness
Program might make a big difference
for you and your employees.”




How to
Benchmark

TAKEAWAYS

2

Factors
that Impact
Pricing

Maximizing
Negotiating
Leverage

CONFIDENTIAL

marking

The Content

“Hoping this educational one-
pager can illuminate key questions
and steps as you search for the
best retirement solution, and
advisor, to suit your people.”
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The Content

“What the DOL expects fiduciaries
to do: Here are 5 indications it
might be time to review your plan’s
target dates:”
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WHY HELPFUL CONTENT MATTERS.
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FIRST MEETING: IDENTIFYING THEIR PAIN POINTS
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Proliferation of Target Date Funds (TDFs)

99.5% ¢

Participants offered TDFs Participants using TDFs Participants with entire account invested
in single TDF

One of the most widely used
investment options in defined
contribution plans.

TDF prevalence necessitates increased due diligence by fiduciaries.

70%
i 58% 60% 60% 61%
60% 55% o o ®
47% 50% P —
oo 38% 42% — 0 0 38%
0
40% 35% 4._07 === 33% 35% 37. Y 37. 0% -
o= 26 29% . .
30% 24% 0 ;
19% 20% : :
20% J .
10%
0%
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
== 9% of Contributions in TDFs == 9 of Assets in TDFs

https://institutional.vanguard.com/content/dam/inst/'vanguard-has/insights-pdfs/22_TL_HAS_FullReport_2022.pdf CONFIDENTIAL



DOL Guidance — Target Date Fund Tips

In response to the growing popularity of Target Date Funds (TDFs) and general lack of understanding on the part of
fiduciaries, the Department of Labor issued specific guidance regarding TDF selection and monitoring.

Target Date Retirement Funds -
Tips for ERISA Plan Fiduciaries

Dicpartsras of Labor
o Ficmefits Scxurity Admisistration
;3

Target dote retirement funds falso cailed torget date funds or TDFs) hove become an increcsingly popular
investment option it 401k} plars and similar empioves-directed retirement plans. The U5, Department of
Labor's Empioyes Bengfits Security Administration (EBSA] prepared the folicwing general guidance to assist
plar fiduciaries in selecting and monitoriag TOF: and other investment options in 401 (k) and similar
participant-directed indwidusl cerount plans. Employers and other plan fduciaries car learn more about their
fidusiory responsibilities under the Employes Retiremant Income Serurity Act of 1974 [ERISA) by wsiting ESSA's
website ot www. dal govjehsejcompliance_arsistance hitml,

Target Date Fund Basics

WIth the growth of 401(K] and other Individusl 3Ccount refirement plans, Many more participancs are
respansibie for investing thelr retirement savings. Target date redrement funds, or TEFs, can be atractive
Investment cptions far employess wha da nat want to sctively manage thelr retirement savings. TOFs
ﬂubﬂmﬂﬂ"‘_\' rebalance to become more conservathve as an amplopee gets doser to retirement. The 'GI'EH
date” refiers (o 3 target recirement date, and often Is pant of the name of the fund. FOr exampie, You mMIgnt see
TEFs with names llke “Partfollc 20630, “Retirement Fund 2030,” or “Target 20307 that are deslgned for
Individuals wha incend to retne dll"'|! @ near the yur:D:IlJ Because of these features, Many plan Iponsors
decide to use TOFs a5 their plan's qualified defaulc Investment altemative (QELA) under Department of Labor
regulations. A GDIA 15 3 default ITvescment option chasen by 3 plan fidudany for participancs who fall (o make
an electian regarding Imvestment of thelr account balances.|

TOFs offer 3 hang-tenm Imvestment strate gy based an nosding 3 mix of stocks, Donds and other Investments
this mix 5 calied an azset allocation) that ﬂ.ll'miﬁtﬂ"‘:a' changes owver time as the partidpant ages. ATDFs
initial asset alocaton, when the target date |5 3 number of years Jway, usually consists mostly of stocks or
equity Imestments, which often have greater potential for higher retums but also can be more volatie and
CarTy ETeater INVESECMENT Flsk. AS the target retirement date spproaches [and often continuing after the et
date], the fund's asset allocation shifts to Include a higher proportion of mare comservative Imestments, llke
bonds and £ash Instruments, which genaraily are less volatlle and camy less Investment risk than stocks. The
shift In the asset sllocation over time [s called the TOFs “glide path.” It Is Important to know whether & tanget
date funds E"ﬂ plm usEs 3 “to retirement” ora 'ﬁ‘\l‘ﬂL‘s" retiremenc” HPII'NCH. A" aopraach reduces the
TOFs equity exposure over time to its mast conservative point at the target date. A “through™ spproach
reduces squity exposure through the target dace o It does not reach its mast conservative point uncll years
ater.

‘Wichin this general framework, however, there are considerabie diffenences among TDF: offered by different
providers, even among TDFs with the same target date. For example, TDOFs may have different Invesement
strategies, gilde paths, and imvestment-related fees. Beciuse these gifferences can significantty affect thie way 2
TODF perfarms, It I3 Impontant that flduciaries understand these differences when !E|EC€"|E a TDF as an
Investment option for thelr plan.

! Micrs inforreagion on Q0Ws iz avilebls in the Dapactmand’s poblicetion “Aubemetic Encollrast 401 &) Plass Sor Sreall Businesoes™
(rvailable m hezplwns.dal grszaipefeaaraticanr sllranet) | kplerz.p2fl.

Align TDF and participant
characteristics

Understand underlying investments

Review fees and investment
expenses

Consider custom or non-proprietary
options

Develop effective employee
communications

Document the process

The full fact sheet is available at https://www.dol.gov/sites/dolgov/files/EBSA/about-ebsa/our-activities/resource-center/fact-sheets/target-date-retirement-funds.pdf
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http://www.dol.gov/sites/dolgov/files/EBSA/about-ebsa/our-activities/resource-center/fact-sheets/target-date-retirement-funds.pdf

3 Common TDF Risks to bring to your
prospect’s attention

* Glidepath Suitablility Risk
« Participant Misfit Risk

« Underlying Fund Risk
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Glidepath Suitability Risk

Occurs when the plan’s selected glidepath does not match the plan’s design and average
participant demographics.

SAVINGS RATES / FUNDING ADEQUACY

[ » Savings rates are a primary driver of participant funding adequacy and are a good indicator of the
optimal
amount of risk that a participant should assume

» Higher savings rates afford participants the opportunity to assume less risk as they approach their

retirement years while lower savings rates necessitate more aggressive investing even as participants
approach retirement J

PLAN DESIGN

* Employer match and/or profit sharing
» Supplementary retirement benefits (i.e. defined benefit plan)

PLAN RISK PROFILE

Aggressive Moderate Conservative

CONFIDENTIAL



Participant Misfit Risk

Occurs when individual participant characteristics, most importantly savings rates, differ
from the average plan participant.

o Vanguard Study Distribution of Participant Savings Rates
Best-Fit Risk Posture
Aggressivel
0

60% . Average savings rate = 6.9%
S 50%
*2 52% Best-Fit Risk Posture
S 409% Moderate!
S Best-Fit Risk Posture ]
= ivel
S 30% Conservative
©
% 20%
= 0)
S 10% 20%
[}
o

0%

Less than 6% 6% to 10% Greater than 10%




Underlying Fund Risk

“Do you understand the principal strategies and risks of the fund, or of any

underlying asset classes or investments that may be held by the TDF?” -
Occurs when the selected TDF contains a Department of Labor

high percentage of underperforming

underlying investments or is significantly o _ _
restricted with replacement options due Traditional TDFs Typical Core Lineup
to proprietary constraints.

Fund Fund
Company Company

Fund Fund
Company Company

Fund /N Fund
Company / \ Company

Fund i: Fund
Company. \  Company
5 N 3

Fund
Company
1

Fund
Company
4

Link to DOL Target Date Fund TIPS: https://www.dol.gov/sites/default/files/ebsa/about-ebsa/our-
activities/resource-center/fact-sheets/target-date-retirement-funds. pdf
Source: Target Date Retirement Funds- Tips for ERISA Plan Fiduciaries, DOL EBSA, February 2013



https://www.dol.gov/sites/default/files/ebsa/about-ebsa/our-activities/resource-center/fact-sheets/target-date-retirement-funds.pdf
https://www.dol.gov/sites/default/files/ebsa/about-ebsa/our-activities/resource-center/fact-sheets/target-date-retirement-funds.pdf
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