




Total 401(k) assets

Plans served by an advisor

RPAG advisor influence

Third-tier service providers
Source: https://www.statista.com/statistics/1096899/value-retirement-assets-401-k-plans-usa/ & 
http://www.401khelpcenter.com/401k/brambley_advisor_due_diligence.html#.YsTPAihKiUk

https://www.statista.com/statistics/1096899/value-retirement-assets-401-k-plans-usa/
http://www.401khelpcenter.com/401k/brambley_advisor_due_diligence.html#.YsTPAihKiUk


14% avg. (incl. ER)

Source: 
https://money.com/401k-contribution-record/
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Source: 
JPMorgan, Guide to the Markets, page 63: ttps://am.jpmorgan.com/us/en/asset-management/adv/insights/market-insights/guide-to-the-markets/



TDF DIY

RESULTS L ik e ly  D is as t rous

DIFFICULTY

PROCESS 

PERCENTAGE OF 
ASSETS

For illustrative purposes only. 
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ThoughtLeadership&utm_term=InteractivePDF_NapaNetHTMLEmail  

Self-directed Investors Falling Within and Outside Their Target Equity Ranges



TDF DIY

RESULTS L ik e ly  D is as t rous

DIFFICULTY C omp l icat ed

PROCESS 

PERCENTAGE OF 
ASSETS

For illustrative purposes only. 



For illustrative purposes only. 

S T O C K S  New Allocation Current Allocation

INDEXT BlackRock Equity Index T __% 6%
WLCGRX Large Cap Growth Fund Cl R1 __% 19%
WTLRNX Large Cap Value Fund Cl R1 __% 5%
R2INDXT BlackRock Russell 2000 Index Fund T __% 2%
DFFVX DFA US Targeted Value I __% 9%
JGSMX JPMorgan Small Cap Growth __% 14%
RERGX American Funds EuroPacific __% 14%
ACWIIMIT BlackRock MSCI ACWI ex-US IMI Index Fund T __% 16%
WTIXNX International Stock Fund Class R1 __% 4%
B O N D S
DEBTWW BlackRock U.S. Debt Index Fund W __% 0%
WCBFRX Core Bond Fund Cl R1 __% 0%
C A P I T A L  P R E S E R V A T I O N
WSVABX Putnam Stable Value Fund __% 11%
T O T A L 0 % 1 0 0 %



TDF DIY

RESULTS L i k e l y  D i s as t r o u s

DIFFICULTY C o mp l i ca t ed

PROCESS 

PERCENTAGE OF 
ASSETS

For Illustrative purposes only. 

WLCVFX - Large Cap Value __% 6%

WCBFIX - Core Fixed Income __% 2%

JGSMX - Small Cap Growth __% 9%



TDF DIY

RESULTS Mos t ly  E f f ect ive L ik e ly  D is as t rous

DIFFICULTY E as y C omp l icat ed

PROCESS 2 0 3 5

PERCENTAGE OF 
ASSETS

X

For illustrative purposes only. 

WLCVFX - Large Cap Value __% 6%

WCBFIX - Core Fixed Income __% 2%

JGSMX - Small Cap Growth __% 9%



TDF DIY

RESULTS Mos t ly  E f f ect ive L ik e ly  D is as t rous

DIFFICULTY E as y C omp l icat ed

PROCESS 2 0 3 5

PERCENTAGE OF 
ASSETS 38% 62%

X

For illustrative purposes only. 

WLCVFX - Large Cap Value __% 6%

WCBFIX - Core Fixed Income __% 2%

JGSMX - Small Cap Growth __% 9%
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TDF investors that move out of 
them within 10 years 

Portfolio allocations that are 
either all equity or all fixed-
income when all money is moved 
out of TDFs 

Participants that want a
risk-based solution

Higher income participants that 
want a risk-based solution

65%
80%

49%

Source: Alight, Five surprising facts about TDFs, 2019. Invesco, The Forgotten Participant, 2020.

60%
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Source: Vanguard 2021, Figure 77: Vanguard defined contribution plans



AGE-BASED
DIVERSIFICATION

RISK-BASED
DIVERSIFICATION



38%
TDF Investors

100%
All Investors

▪ Pick the “best” TDF

▪ Follow DOL guidance

▪ DRIVE TDF utilization

▪ DRIVE the QDIA forward



DOL GUIDANCE – TARGET DATE FUND TIPS

▪ Align TDF and participant characteristics

▪ Understand underlying investments

▪ Review fees and investment expenses

▪ Consider custom or non-proprietary options

▪ Develop effective employee communications

▪ Document the process

The full fact sheet is available at https://www.dol.gov/sites/dolgov/files/EBSA/about-ebsa/our-activities/resource-center/fact-
sheets/target-date-retirement-funds.pdf

http://www.dol.gov/sites/dolgov/files/EBSA/about-ebsa/our-activities/resource-center/fact-sheets/target-date-retirement-funds.pdf


▪ Document active/passive discussion

▪ Document potential recordkeeping incentives

▪ Document TDF goal/risk

▪ Document demographics/“Fit”

Expert  Witness in  Lowe’s  case,  Er ic  Dyson
Guidance To Plans Based On Case Proceedings:

For illustrative purposes only. 



PERSONALIZED 
QDIA DIY

L ik e ly  
Disast rous

C omp l icat ed

6 2 %

For illustrative purposes only. 

TDF 

RESULTS Mos t ly
E f f ect ive

DIFFICULTY E as y

PROCESS 2 0 3 5

PERCENTAGE OF 
ASSETS 3 8 %

WLCVFX - Large Cap Value __% 6%

WCBFIX - Core Fixed Income __% 2%

JGSMX - Small Cap Growth __% 9%
X
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For illustrative purposes only. 



P E R S O N A L I Z A T I O N

Not personalized by
risk or age

P A R T I C I P A N T  
E N G A G E M E N T

None to be invested

Unlikely to be a good fit for 
many participants and no 

option to personalize

F E E S

Competitive

For illustrative purposes only. 

Balanced
Fund

Single Glidepath
TDFs

Vintage Blending
TDFs

Managed
Accounts

Risk-Based
Series Risk-Based

TDFs

More

Less More

Pa
rt

ic
ip

an
t C

os
t

Participant Personalization



P E R S O N A L I Z A T I O N

Age only

Does not account for 
differences in risk tolerance 

within age band

P A R T I C I P A N T  
E N G A G E M E N T

None to be invested 

Engagement may be 
required to understand risk 

level and/or change date 
vintage

F e e s

Competitive

For illustrative purposes only. 
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P E R S O N A L I Z A T I O N

Risk tolerance

Does not automatically 
de-risk over time

P A R T I C I P A N T  
E N G A G E M E N T

None to be invested in 
default risk level

Engagement required to 
change risk level to match 

risk tolerance and to adjust 
risk tolerance over time

F E E S

Competitive

For illustrative purposes only. 
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P E R S O N A L I Z A T I O N

By blending various TDF 
vintages together

P A R T I C I P A N T  
E N G A G E M E N T

None to be invested, if data 
provided by recordkeeper

Engagement may be 
required to understand 
multiple TDF holdings, 

and/or provide data 
to customize

further/accurately

F E E S

Nominal fee added on to 
TDF expense

For illustrative purposes only. 
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P E R S O N A L I Z A T I O N  

By age and risk tolerance

P A R T I C I P A N T  
E N G A G E M E N T

None to be invested in 
default vintage and risk 

level

Engagement required to 
change risk level

F E E S

Competitive

For illustrative purposes only. 
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P E R S O N A L I Z A T I O N

Based on participant data

P A R T I C I P A N T  
E N G A G E M E N T

None to be invested if data 
provided by recordkeeper 

Engagement required to 
provide data to customize 

further/accurately

F E E S

Managed account fee
added on to underlying

fund fees

For illustrative purposes only. 
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TDF PERSONALIZING 
QDIA DIY

RESULTS Mos t ly
E f f ect ive E f f ect ive  L ik e ly

Disast rous

DIFFICULTY E as y In t u i t i ve  C omp l icat ed

PROCESS 2 0 3 5
A g g r e s s i v e  2 0 3 5

M o d e r a t e  2 0 3 5

C o n s e r v a t i v e  2 0 3 5

PERCENTAGE OF 
ASSETS 3 8 % 6 2 %

X
X

WLCVFX - Large Cap Value __% 6%

WCBFIX - Core Fixed Income __% 2%

JGSMX - Small Cap Growth __% 9%

For illustrative purposes only. 



STEPS TO TAKE

Quantify % TDF vs. % DIY investors

Quantify % with allocation outside age band

Quantify % glidepath fit/misfit risk

Educate and guide to best personalized QDIA



FINDINGS CONCLUSION

85% TDF investors

15% DIY investors
Emphasize TDF selection

25% glidepath fit

(75% misfit risk)

Conduct TDF Fit Analysis 

and change glidepath

For illustrative purposes only. 



FINDINGS CONCLUSION

55% TDF investors

45% DIY investors

Conduct TDF Fit Analysis,

Observe DIY behavior

60% allocations outside age band 

(40% appropriate)

Encourage professional mgmt.

Introduce more personalized QDIA

Less cost conscious, more  

personalization desired
Favor managed accounts 

For illustrative purposes only. 




